Community-Driven Approaches to Crime Reduction Strategic Bureau Plan
CHICAGO POLICE DEPARTMENT

YEAR

BUREAU

[ Bureau of Internal Affairs

[ Office of Constitutional Policing and Reform

[J Bureau of Counterterrorism

[ Bureau of Detectives

COMMUNITY CONVERSATION ATTENDANCE
Indicate the district meetings attended, date of meetings, and names of bureau representatives at each meeting (minimum 6 in Tiers 1 or 2)

District

Meeting Date

Name of Bureau Representatives

Outline the community engagement goals that your bureau will strive towards over the course of the year in order to deepen engagement with the Chicago
community. Provide detail about the specific actions that you will execute each quarter throughout the year in order to complete your goal. Finally, indicate the
target population and various supporting partners that you will work with throughout the effort. Please include a minimum of two community engagement goals.

COMMUNITY ENGAGEMENT PRIORITY #1

Community

Engagement Priority
Describe the engagement
goal that your bureau will
strive towards to deepen
relations with the
community. Describe the
goal itself, but also the
impact that it will have on
the community if effectively
implemented (minimum of 3-
5 sentences)

Who is the Bureau Point of Contact for this

engagement?

Why was this individual selected as the Point of Contact for this engagement?

Target Population

O Domestic Violence

O Youth

O Affinity Group

(select all that apply) O Business [J Older Adults O Other
o [11% District O 2" District 0 3" District O 4™ District O 5" District O 6™ District O 7" District
Target District(s)
O 8™ District O 9" District O 10" District O 11" District O 12" District O 14" District O 15" District

Indicate the geographic
focus area(s) for the goal
(select all that apply)

O 16" District

O 17" District

0 18" District

0 19" District

0 20" District

O 22" District

O 24" District

O 25" District

O Citywide

OAreal

O Area 2

O Area 3

[ Area 4

OO0 Area 5

Supporting Activities
Describe the activities that
will be undertaken in each
quarter to make progress on
your overarching goal;
(indicate whether activities
are CPD-driven, community-
driven, or co-created)

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Supporting Partners
List other bureaus, external
agencies, and/ or
community org’s who will be
involved and describe their
specific roles
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COMMUNITY ENGAGEMENT PRIORITY #2

Community

Engagement Priority
Describe the engagement
goal that your bureau will
strive towards to deepen
relations with the
community. Describe the
goal itself, but also the
impact that it will have on
the community if effectively
implemented (minimum of 3-
5 sentences)

Who is the Bureau Point of Contact for this

engagement?

Why was this individual selected as the Point of Contact for this engagement?

Target Population

[0 Domestic Violence

O Youth

O Affinity Group

(select all that apply) O Business O Older Adults O Other
o (01 District O 2" District O 3" District O 4" District O 5" District 0 6" District 0 7" District
Target District(s)
0 8" District 0 9" District 0 10" District | O 11" District | 0 12" District | O 14" District | O 15" District

Indicate the geographic
focus area(s) for the goal
(select all that apply)

O 16" District

O 17" District

O 18" District

O 19" District

0O 20" District

O 22" District

O 24" District

O 25" District

O Citywide

O Areal

[ Area 2

[ Area 3

[ Area 4

O Areas

Supporting Activities
Describe the activities that
will be undertaken in each
quarter to make progress on
your overarching goal;
(indicate whether activities
are CPD-driven, community-
driven, or co-created)

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Supporting Partners
List other bureaus, external
agencies, and/ or
community org’s who will be
involved and describe their
specific roles
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COMMUNITY ENGAGEMENT PRIORITY #3

Community

Engagement Priority
Describe the engagement
goal that your bureau will
strive towards to deepen
relations with the
community. Describe the
goal itself, but also the
impact that it will have on
the community if effectively
implemented (minimum of 3-
5 sentences)

engagement?

Who is the Bureau Point of Contact for this

Why was this individual selected as the Point of Contact for this engagement?

Target Population

[0 Domestic Violence

0 Youth

O Affinity Group

Indicate the geographic
focus area(s) for the goal
(select all that apply)

(select all that apply) O Business OJ Older Adults [ Other
o [J1* District O 2™ District O 3" District O 4™ District O 5" District O 6" District O 7" District
Target District(s) - - - - - - -
0O 8" District 0O 9" District O 10" District O 11" District 0O 12" District 0O 14" District 0O 15" District

O 16" District

O 17" District

O 18" District

O 19" District

0 20" District

O 22" District

O 24" District

O 25" District

O Citywide

O Areal

[ Area 2

[ Area 3

[ Area 4

O Areas

Supporting Activities
Describe the activities that
will be undertaken in each
quarter to make progress on
your overarching goal;
(indicate whether activities
are CPD-driven, community-
driven, or co-created)

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Supporting Partners
List other bureaus, external
agencies, and/ or
community org’s who will be
involved and describe their
specific roles

APPROVED BY

Signature Required

Bureau Chief

Date:

Deputy Chief of
Community
Policing

Date:

Date of Review by
DAC Chairs

Date:
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