Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: Year:

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title
Priority Type O Violent Crime | O Property Crime | O Quality of Life
R [ Calls for Service [ Community Conversations 1 DAC Meetings [ Resident Survey Data
Check all that apply [ Crime Data [J Community Interactions [J Beat Meetings [ Other:
o
= .
c | Rationale
g Explain why this is a
C(DJ top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.
T T T T T 1T Whois/are the victim(s)? 00T
2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.
Problem
Analysis
Explain the problem by
describing each of the
listed elements. Be as
" specific as possible.
7
>
©
c Typical Time of Da lect all that
< yp Y (sslect all tha O] 1 Watch [ 27 Watch [ 3¢ Watch
apply):
3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary:
e Western Boundary:
e Northern Boundary:
e  Southern Boundary:
Root Cause
Analysis Identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.
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Non-enforcement response (required):

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the ; ; :
Analysis completed Enforcement response (if applicable):
above. Non-
enforcement
strategies must be
included.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

analyzed above.
Specific R oo Activiti # of Personnel
Team (select only those that apply) pecllic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
Lieutenants:
[ Watch Personnel Sergeants:
Police Officers:
) PP Lieutenants:
® District O District Coordination Team Sergeants:
o Personnel Police Officers:
2 | Resources
& Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Lieutenants:
[J Community Policing Sergeants:

Police Officers:

Lieutenants:
OJ Tactical / Specialized Units Sergeants:

Police Officers:

Lieutenants:

Sergeants:
[ SDSC Room Police Officers:
Civilians:
Resource Role in Response Strategy Execution

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.
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[ Bureau of Detectives

Other CPD (non-
District)
Resources

O Bureau of Counter-Terrorism

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

] Other:

] Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

[J Chicago Parks District

[J Chicago Public Schools

[J Chicago Transit Authority

City Resources

[ Dept of Streets and Sanitation

Clearly identify what

1 Department of Transportation

role each agency will
play in executing the

[ Dept of Family and Support Services

Response Strategy.

1 Department of Public Health

Fill out only those
that apply. O Department of Finance
[J Department of Housing
[J Other:
[J Other:
[J Other:
Entity (specify org name) Role/Responsibilities
Community
Resources
Identify what role
community

org’s/members will
play in executing the

Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Ad(ditional Metrics:

Assessment Plan

track progress.

Over what time horizon will the

Response Strategy be 0 1 to 3 months [ 4 to 6 months O More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #1
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' PROBLEM SOLVING PRIORITY#2

Priority Title

Priority Type O Violent Crime | O Property Crime | [ Quality of Life

Source [ Calls for Service [ Community Conversations 1 DAC Meetings [ Resident Survey Data

Check all that apply O Crime Data 0 Community Interactions [ Beat Meetings O Other:

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Scanning

4. Who is / are the victim(s)?

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Problem

Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Typical Time of Day (select all that
apply):
6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary:
e  Western Boundary:
e Northern Boundary:
e  Southern Boundary:

Analysis

O 1stWatch O 2 Watch O 3 Watch

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.
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Non-enforcement response (required):

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the ; ; :
Analysis completed Enforcement response (if applicable):
above. Non-
enforcement
strategies must be
included.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

analyzed above.
Specific R oo Activiti # of Personnel
Team (select only those that apply) pectiic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
Lieutenants:
[ Watch Personnel Sergeants:
Police Officers:
) PP Lieutenants:
® District O District Coordination Team Sergeants:
o Personnel Police Officers:
2 | Resources
& Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Lieutenants:
[J Community Policing Sergeants:

Police Officers:

Lieutenants:
OJ Tactical / Specialized Units Sergeants:

Police Officers:

Lieutenants:

Sergeants:
[ SDSC Room Police Officers:
Civilians:
Resource Role in Response Strategy Execution

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.
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[ Bureau of Detectives

Other CPD (non-
District)
Resources

O Bureau of Counter-Terrorism

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

] Other:

] Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

[J Chicago Parks District

[J Chicago Public Schools

[J Chicago Transit Authority

City Resources

[ Dept of Streets and Sanitation

Clearly identify what

1 Department of Transportation

role each agency will
play in executing the

[ Dept of Family and Support Services

Response Strategy.

1 Department of Public Health

Fill out only those
that apply. O Department of Finance
[J Department of Housing
[J Other:
[J Other:
[J Other:
Entity (specify org name) Role/Responsibilities
Community
Resources
Identify what role
community

org’s/members will
play in executing the

Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Ad(ditional Metrics:

Assessment Plan

track progress.

Over what time horizon will the

Response Strategy be 0 1 to 3 months [ 4 to 6 months O More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Priority Title

Priority Type O Violent Crime | O Property Crime | [ Quality of Life

Source [ Calls for Service [ Community Conversations 1 DAC Meetings [ Resident Survey Data

Check all that apply O Crime Data 0 Community Interactions [ Beat Meetings O Other:

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Scanning

7. Who is / are the victim(s)?

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Problem

Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Typical Time of Day (select all that
apply):
9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary:
e  Western Boundary:
e Northern Boundary:
e  Southern Boundary:

Analysis

O 1stWatch O 2 Watch O 3 Watch

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.
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Non-enforcement response (required):

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the ; ; :
Analysis completed Enforcement response (if applicable):
above. Non-
enforcement
strategies must be
included.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

analyzed above.
Specific R oo Activiti # of Personnel
Team (select only those that apply) pectiic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
Lieutenants:
[ Watch Personnel Sergeants:
Police Officers:
) PP Lieutenants:
® District O District Coordination Team Sergeants:
o Personnel Police Officers:
2 | Resources
& Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Lieutenants:
[J Community Policing Sergeants:

Police Officers:

Lieutenants:
OJ Tactical / Specialized Units Sergeants:

Police Officers:

Lieutenants:

Sergeants:
[ SDSC Room Police Officers:
Civilians:
Resource Role in Response Strategy Execution

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.
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[ Bureau of Detectives

Other CPD (non-
District)
Resources

O Bureau of Counter-Terrorism

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

] Other:

] Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

[J Chicago Parks District

[J Chicago Public Schools

[J Chicago Transit Authority

City Resources

[ Dept of Streets and Sanitation

Clearly identify what

1 Department of Transportation

role each agency will
play in executing the

[ Dept of Family and Support Services

Response Strategy.

1 Department of Public Health

Fill out only those
that apply. O Department of Finance
[J Department of Housing
[J Other:
[J Other:
[J Other:
Entity (specify org name) Role/Responsibilities
Community
Resources
Identify what role
community

org’s/members will
play in executing the

Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Ad(ditional Metrics:

Assessment Plan

track progress.

Over what time horizon will the

Response Strategy be 0 1 to 3 months [ 4 to 6 months O More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
0O CPD-Driven
Youth O Community-Driven
High Priority 0O Co-Created with
Engagement
Activities

List at least one
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

00 CPD-Driven
0 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

00 CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
Older 0O CPD-Driven
Adults O Community-Driven
0O Co-Created with
High Priority
Engagement
Activities

List at least one
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

O CPD-Driven
0 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
00 CPD-Driven
Business O Community-Driven
High Priority 0O Co-Created with
Engagement
Activities

List at least one
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

00 CPD-Driven
0 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
Domestic 00 CPD-Driven
Violence O Community-Driven
0O Co-Created with
High Priority
Engagement
Activities

List at least one
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

00 CPD-Driven
0 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1: Select a specific
Describe the engagement population:
O LGBTQI

[ Religious Minorities
O Immigrants

O Homeless Individuals
0 Indiv w/ Disabilities
0 Individuals in Crisis

[ Other:

Why is this engagement What role will non-Community
activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play

in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement?

Priority #2: Select a specific
Describe the engagement population:
O LGBTQl

J Religious Minorities
O Immigrants

[0 Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement What role will non-Community
activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play

in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement?

Priority #3: Select a specific
Describe the engagement population:
O LGBTQI

[ Religious Minorities
O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

[J Other:

Why is this engagement What role will non-Community
activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play

in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
00 CPD-Driven
(OPTIONAL) O Community-Driven

O Co-Created with

Other District

Engagements
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

00 CPD-Driven
0 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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APPROVED BY Print Name

Signature

Date

Chief, Bureau of
Patrol

Area Deputy Chief

OCP Commanding
Officer

District
Commanding
Officer

District Advisory
Committee Chair

STRATEGIC PLAN DRAFTING TEAM

List the names of District and Bureau personnel who actively contributed to the content of this strategic plan.

Team

Names (include Rank)

Exempt Members

Watch Personnel

District Coordination Team Personnel

Community Policing Personnel

Tactical / Specialized Unit Personnel

SDSC Personnel

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Other Personnel
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