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District #________ 

SECTION 1 – PROBLEM SOLVING ON CRIME REDUCTION PRIORITIES 
Section 1 focuses on chronic, long-term problems, to be addressed over the course of a year and identified by the community. 

. 

Priority #1:  
Problem Statement 1. What specific challenge, issue, or group are you focused on? 

                                                                                                                  
2. What has been done in the past to address this issue?  

                                                                                                                                            
Mitigation Missions Mission #1 Mission #2 
Description 
Describe the missions that will 
address the priority/problem 

  

Community 
Resources 
List involved community 
stakeholders and specific 
commitments 

 

 

Priority #2:  
Problem Statement 1. What specific challenge, issue, or group are you focused on? 

                                                                                                                        
2. What has been done in the past to address this issue?  

                                                                                                                                             
Mitigation Missions Mission #1 Mission #2 
Description 
Describe the missions that will 
address the priority/problem 

  

Community 
Resources 
List involved community 
stakeholders and specific 
commitments 

  

Priority #3:  
Problem Statement 1. What specific challenge, issue, or group are you focused on? 

                                                                                                     
2. What has been done in the past to address this issue?  

                                                                                                                                             
Mitigation Missions Mission #1 Mission #2 
Description 
Describe the missions that will 
address the priority/problem 

  

Community 
Resources 
List involved community 
stakeholders and specific 
commitments 
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SECTION 2 – COMMUNITY ENGAGEMENT 

Section 2 summarizes a district’s approach to deepening community engagement and relationships with its population through district-driven community 
engagement activities (i.e. planned by the district) over a year. 

 

Engagement Goals Goal 1 Goal 2 Goal 3 
Goal 
Describe your District’s 
goals to deepen community 
engagement over the 
course of the year 

   

Supporting 
Activities 
As relevant, list current and 
planned engagement 
activities that will support 
progress towards your goals 
for deeper engagement; use 
bulleted lists if needed 

   

Supporting 
Partners 
List other Districts, Bureaus, 
or external agencies who 
will be involved 

   

  

SECTION 3 – COLLABORATIVE COMMUNITY-BUILDING 
Section 3 outlines the community-driven engagement activities (i.e. planned by the community) that a district will support / participate in over the court of a year 

in order to deepen community relationships over a year. 
 

Community Driven 
Activity #1 
Include a brief summary  
  

1. What is the name of the activity? 
      

2. Who are the primary community stakeholders involved, and what is the target audience and location?  
      

3. How will your District participate, and what do you hope to achieve?  
      

Community Driven 
Activity #2 
Include a brief summary 
  

1. What is the name of the activity? 
      

2. Who are the primary community stakeholders involved, and what is the target audience and location?  
      

3. How will your District participate, and what do you hope to achieve?  
      

Community Driven 
Activity #3 
Include a brief summary 
  

1. What is the name of the activity? 
      

2. Who are the primary community stakeholders involved, and what is the target audience and location?  
      

3. How will your District participate, and what do you hope to achieve?  
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