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EXCEPTIONAL RESPONSE PLAN (ERP) CHECKLIST
CHICAGO POLICE DEPARTMENT

Implement the Exceptional Response Plan (ERP).
CHIEF, BUREAU OF PATROL

Consult with:       Chief, Bureau of Detectives       Chief, Bureau of Organized Crime       Commander,            District

Assign at least one Area Team to the location of the ERP.

SPECIAL FUNCTIONS DIVISION

Conduct an assessment of resources assigned and deploy additional resources to serve as a support function.
Prepare a daily report of all enforcement activity taken during the ERP and submit to the Chief, Bureau of Patrol.

AREA DEPUTY CHIEF, AREA       CENTRAL       SOUTH       NORTH

Assign at least one SORT Vehicle to the location of the ERP.

Consider deployment of the Helicopter and/or Canine unit to conduct the appropriate missions.
Assign the Traffic Section to conduct enforcement missions and DUI checkpoints.

Ensure a multifaceted response within their district, incorporating beat integrity, information gathered from the District
Intelligence Officer, and related gang conflict and potential gang retaliations intelligence from the CPIC.

COMMANDER, DISTRICT

Ensure targeted vehicle enforcement missions are conducted focusing on impounding vehicles.
Incorporate the GVRS where appropriate, including vehicle impoundment & I-Bond policy for verified gang members.
Consult with the Commander, Narcotics Division, relative to Narcotics Division Teams as support within the district.
Organize the Cook County Gang Intervention Probation Program (GIPP) check where appropriate.
Implement the Targeted Repeat Offender Apprehension and Prosecution (TRAP) program.

Ensure district members and supervisors are briefed relative to intelligence and enforcement missions/areas.
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Immediately consult with the Chief, Bureau of Patrol, upon implementation of the ERP.
CHIEF, BUREAU OF DETECTIVES

Immediately deploy all available resources of the Fugitive Apprehension Unit to the ERP.

Ensure  Area Violent Crimes Detective are embedded in the district of concern and debriefings are conducted with
arrestees on any of the shootings in the focus deployment areas.
Ensure supervisors forward all activity, through chain of command, to the Chief, Bureau of Detectives.
Ensure Area supervisors provide a brief synopsis of each shooting to include an opinion as to whether the shooting is
related to the current conflict/trend or is a separate unrelated shooting (domestic, robbery, accidental, etc.).
Ensure the synopsis is to be sent via email, through chain of command, to the Area Commander, Executive Officer,
and Chief, Bureau of Detectives.

CPD-21.616 (8/14)

Review the synopsis of the facts for clarity and send via email, through chain of command, to:
AREA COMMANDER, AREA       CENTRAL       SOUTH       NORTH

      Chief, Bureau of Patrol          Area          Deputy Chief        Commander,         District       Commander,         District

      Chief, Crime Control Strategies        Chief of Staff        First Deputy Superintendent        Superintendent of Police

Commander, District

Side 1

Assign the Troubled Buildings Unit to conduct missions in the location of the ERP.

INCIDENT INFORMATION 72 HOUR OPERATIONAL PERIOD

TARGET OF ENFORCEMENT

Coordinate with the Chief, Bureau of Patrol and ensure the following programs are used:
Custom Notifications Violence Reduction Strategy gang call in

Establish and staff an ERP Command Post.
Request assistance of appropriate State and/or Federal partners.

Ensure positive debriefings are sought from arrestees in reference to the shootings in the ERP districts.

Notify State's Attorney's Felony Review Office of ERP.
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EXCEPTIONAL RESPONSE PLAN (ERP) CHECKLIST
CHICAGO POLICE DEPARTMENT

Immediately consult with the Chief, Bureau of Patrol, upon implementation of the ERP.

CHIEF, BUREAU OF ORGANIZED CRIME

Conduct an assessment of the below resources assigned and deploy additional resources as a support function.

Conduct aggressive patrol and violence suppression missions in areas where gang conflict exists.

Conduct joint missions with outside agencies, when an ERP is initiated.

Cover high-risk, gang-related funerals that involve active gang investigations, high-ranking gang leaders, or present
a high probability of retaliation.

Conduct complex mid-and-long-term investigations targeting hierarchal criminal gang organizations and gang leaders.

Coordinate gang-related murder investigations with the appropriate Bureau of Detectives area personnel.

Ensure Gang School Safety Teams (GSST) conduct interventions with the involved students in the presence of a
parent or school representative when an incident of school-related gang violence occurs.

COMMANDER, GANG INVESTIGATIONS DIVISION

- assist district personnel in their investigations     - determine the most likely locations for retaliatory violence

- conduct all necessary GVRS enforcement          - seek out witnesses and interview victims

Ensure the following resources are used for a successful resolution:

Coordinate and confer with District Commanders to identify narcotics related components of the ERP.

Ensure that the appropriate enforcement initiatives are implemented.

Ensure the following programs are used where appropriate after the implementation of the ERP.

COMMANDER, NARCOTICS DIVISION

O
FF

IC
E 

O
F 

C
R

IM
E

C
O

N
TR

O
L 

ST
R

A
TE

G
IE

S

CPD-21.616 (8/14)

Ensure that parolee compliance checks are completed where appropriate after the implementation of the ERP.

Search warrant missions Buy-bust operations

Prostitution Unit License Investigations Unit

Side 2

COMMANDER, VICE AND ASSET FORFEITURE DIVISION

Chicago Anti-Gun Team (CAGE) Team
Intelligence Section

Joint Gang Task Force Section

TARGET OF ENFORCEMENT

INCIDENT INFORMATION 72 HOUR OPERATIONAL PERIOD

Short term narcotics investigations

Ensure the following programs are used for a successful resolution under the Vice Section:

COMMANDER, GANG ENFORCEMENT DIVISION
Ensure teams assigned to the ERP geographical area during normal duty hours respond to:

Confer with the district commander responsible for the ERP when changing deployment locations.

Monitor social media sources with the goal of garnering real-time gang intelligence and preventing retaliatory gang-
related violence.

CHIEF, OFFICE OF CRIME CONTROL STRATEGIES
Ensure that the Crime Prevention and Information Center (CPIC) /Deployment Operations Center (DOC) will:

Prepare an analysis of the related shootings and murders.
Monitor cameras in the affected areas.
Monitor open-source media for intelligence related to the violence.
Disseminate Gang Faction Profiles on gangs involved in the violence.
Coordinate information with the Gang Enforcement Teams.
Ensure that notifications from the field are disseminated in a timely manner.
Provide intelligence through the Daily Intelligence Bulletin (DIBS).

Issue PDT messages, Information bulletins and
other Officer Safety Bulletins where appropriate.

When Chicago Public Schools (CPS)
students are involved, ensure that the
daily briefing call with CPS addresses
the violence and ensures the proper
deployment of personnel.
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