PERFORMANCE IMPROVEMENT PLAN (PIP) - SWORN SUPERVISORS

CHICAGO POLICE DEPARTMENT
EMPLOYEE'S NAME

DIMENSION

STAR NO.

OBJECTIVE

EMPLOYEE NO.

RANK

TITLE CODE

UNIT/DIST.

RATING PERIOD

ACTIVITY

ACTIVITY

ACTIVITY DATE

DATE

ENFORCEMENT OF WORK
STANDARDS AND STAFF
DEVELOPMENT

START DATE |

END DATE

COMPLETED | CREATED

ANALYSIS AND
PROBLEM SOLVING

PERSONAL LEADERSHIP

DELEGATION OF
RESPONSIBILITIES

DEPENDABILITY,
ATTENDANCE, AND
PROMPTNESS

EVALUATING SUPERVISOR'S SIGNATURE

RANK

STAR/EMP. NO.

EMPLOYEE'S SIGNATURE

DATE APPROVED

RANK

STAR/EMP. NO.

DATE

CPD-62.358 (9/17)

DATE

EVALUATING SUPERVISOR'S SIGNATURE

RANK

STAR/EMP. NO.

DATE
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